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More than 30 years ‘Energiestadt’ (eea)

• 650 member municipalities in 24 cantons

• 465 eea municipalities/Energiestädte

• 67 eea municipalities Gold/Energiestädte Gold

• 60% of the population / 5 Mio. inhabitants
live in an eea municipality



3

Current key figures of the program “Energiestadt”

200 eea municipalities have been in the programme 
for more than 12 years and have already undergone 
the 2nd re-certification process.

This year, Schaffhausen was one of the first eea
municipalities to be honoured for 30 years as eea city; 
it was their 4th Gold re-certification.

Energiestadt continues to grow, but the focus is on 
consolidation and ‘more implementation in eea
municipalities’.
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Schaffhausen: from 1991 to 2021…
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From grassroot to professional organisation…

WWF 
suports an 
intivative of
NGOs

Swiss Energy Office 
introduces Energiestadt as
part of the program
Energie2000

Swiss Energy Office 
launches SwissEnergy
program with the roof
label «Energiestadt»

Energiestadt 
becomes
independent
from Swiss 
Energy 
Office



Energiestadt as «roof» concept for further developments in the SwissEnergy Program
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SwissEnergy Program (until end of 2020) – shared between Association and Ministry  

Ministry – 2.5 Mio. CHF

• Communication Activities

• Marketing

• Quality Assurance of the Advisors

• Development of additional products

• Financial support programs for EEA 
cities

Association – 1.5 Mio. CHF

• Quality Assurance of the certification
system

• Coordination/information of members

• Auditing and Certification

• Benchmarking

• Coordination with international EEA 
Association
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New Organisation from 2021  

Ministry – ca. 0.5 Mio. CHF

• Financial support for EEA cities
(system)

Association – 2 Mio. CHF

• Quality Assurance of the certification system

• Coordination/information of members

• Auditing and Certification

• Benchmarking

• Coordination with international EEA Association

• Communication Activities

• Marketing

• Quality Assurance of the Advisors

• Development of additional products

Ministry – ca. 2 Mio. CHF

• Financial support programs for cities
and regions (projects)
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Support from 2021 on (Ministry)

Projects of
(EEA Gold) 
cities

Projects of
(EEA) cities

Funding 
per EEA 
audit



Support from 2021 on (Ministry):
Linked with the audit performance

29.11.2021

Funding per percentage in audit
• 4’000 CHF below 70%

• 10’000 CHF above 70%
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Support from 2021 on (Association) : The ‚Energiestadt‘ competence center

1. Quality assurance and further development of the core 
task ‘eea certification’ (effective and efficient eea processes as 
basics, proof of impact, benchmark, consulting services)

2. New offers and services (supporting tools for the eea
process and additional offers for the eea process, offers for 
training and further education, events)

3. Communication and cooperation (external presence, 
partnerships, lobbying) 

Focus topic 2021/2022:

Support for cities and municipalities on the way to net-zero

Communication 
and Cooperation

New products
and services

Core: QS and 
Development 

Label 
Energiestadt
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Structure reflects Competence Center

Board

General 
Office

Regional 
Offices

General 
Assembly

Working 
Groups

Commissions



Lessons learnt

• Self sufficiency of energy management system needs patience
• All levels need to to benefit (national, regional, local)
• Adapt to the local needs and structures
• Find «Critical mass» 

• Local energy and climate policy needs quality management system and project implementation
to be successful



Kontakt/Info

Trägerverein Energiestadt
Geschäftsführung maren.kornmann@energiestadt.ch
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