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Mpo «Big3HaKy»

» €EBponeiicbKa EHepreTnuHa Big3Haka - [Jo6posisnbHa
cMctema  cepTtudikauii  Ta  ynpaBAaiHHA  AKiCTIO  AnA
MYHILWNANITETIB, AKa Aonomarae edpeKkTnBHiWe
BNPOBaAKYyBaTM NONITUKY MYHIUMNANITETY WOAO KAIMATY Ta
eHepreTuKku.

» CTaHOapTM30BaHa npoueaypa OLUIHOBAHHA 33

LlIBEMUapCbKOO METOAO0NOrEd A03BONSAE MOPIBHIOBATHU
nporpec MyHiuMnaniTeTiB WO BNPOBAAKYIOTb «BiA3HAKy» B
CBOIX rpomaaax

» EPeKTMBHUIM iHCTPYMEHT BRNPOBaAXKeHHA Yroanm Mmepis
BU3HAHMM EBPONENCHKOIO KOMICIEID

european
energy award
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1600+ myHiyunanimemis y4acHUKie =
900+ myHiyunanimemig Ha2o0pPOOHEHO v o
+65MaH MmewkKaHyis W -

ABcTpina(e5) ‘

®paHuia (Cit'ergie)

HimeuyunHa (European Energy Award);; o~
Itania (ComuneClima)

Jiokcembypr (PacteClimat)

MoHako (Cit’ergie)

LLisBenuapis (Energiestadt)

I NinotHi Kpainu 2021

CnoseHis, lNiBHiuHa MakegoHia , bonrapia {WTSQ_ ,
YKkpaiHa, PymyHis, benvris, Monblia, " , “N
Mpeuia, XopsaTia, Cepbia — A
LN ROPEAN

: EU
; glergie”
landesprogramm A C I t Eumpeangnevgy»\waw E N E GY
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MicTa-y4yacHuKu BigsHaku

\ Cym

HOBOBO/MHCBK / ®
o .
=8 L PisHe MiHperioH %D-UHHEU'b
NbBiB FRUTOMMP Mupropog
YopTkis _ ﬂ CEBEPOAOHELBK
NonnHa ® BiHHMUA ® |
O+ o] 4+
(® - micTa, AaKki oTpumanu €EB
® - MmicTa-y4acHuKK EEB
european

energy award



Chepun oxonneHHs

Crparteria po3BUTKY Ta

APOCTOPOBOro NJ1iaHyBaHHA
MnaHyBaHHA eHEpPreTuKN,
3aTBeparKeHHA byaiBHMUTBA Ta
MOHITOPUHT

KomyHikauina ta
cnisnpaus
IHbopmauia, nogii, «

MicLeBa cniBnpayA Ta

NiATPUMKA european
_ energy award
BHYTpiWHA ACGTING LOCALLY FOR THE CLIMATE

opraHi3aujis «
KomaHpa 3 eHepreTukuy, ‘
HaBYaHHA NepcoHany,
3aKynisAi
MobinbHictb
MPoMaACbKWNIA TPAHCNOPT, He
MOTOPU30BaHUN, MOBINIbHICTB,
3aCMNOKOOBAHHA AOPOXKHbLOIO PyxXy

=

MpomapcbKi byaisni Ta
YCTaHOBM
yI'IpaBJ'IiHHFI CNOXUBAHHAM

eHeprii Ta Bogu y 6104KETHUX
OyAiBNAX Ta MiCbKe OCBITNEHHSA

NocTtayaHHA Ta
po3nogain
EHepria, Boaa, KaHanizau,is,
Bigxoau



€Bponencbka EHepreTuyHa BiasHaka
Cuctema ynpaBniHHA EHEPreTUYHO Ta KNiMaTUYHO

noniTukamu rpomagu

CONTINUOUS

IMPROVEMENT

[TnaHyemo:
e [loniTnyHe 3000B'A3aHHS

*  OUuiHIOBaHHS NOTOYHOTO CTaHy
Uini Ta cTparerii, nnaHyBaHHS

BukoHyeEMO:

»  Po3spobka Nporpamu gin €EB

»  Peanisauisi 3axoAiB Ta BUKOHAHHA AiK
*  AHani3 Ta HaBYaHHS

[lepeBipseMO:

»  OuiHoBaHHS Ta KOHTPONb (KBapTarbHi Ta piuHi 3BiTH)
*  [lpomixHun ornsg Ta 30BHILLHIA ayauT

»  Kopwurytoui 3axoam

* [locTiiHe BOOCKOHANEHHS




OpraHi3auia npouecy BiasHaKku

MokpoKosui npoLec mace
BignosigHo Ao
nporpamu
BUCOKIM dopmyBaHHA 6asoBui eHepreTuuHoI
piBeHb * eHepreTUYHoro * eHepreTMYHuin NOAITUKK
roToBHOCTI Bigainy/ ornag

r

KOMaHOM

4 poku

cepTudikauis

Ta OTPUMaHHSA g BTiNIEHHA

BiA3HaKM NpPOEeKTiB

- -
-

european © o *
energy award



PiBHiI cepTudikauii rpomas

european © o ©
energy award

) . :
4 piseHb “3onoTa BigsHaka” |, MixkHapoaH|
(>75%) aygutopu €EEB
J
-
3 piBeHb “CpibHa Big3Haka”
(>62,5<74,9%)
J
N\
2 piBeHb “Bipn3Haka” HaLIIiOHaI'IbHi
(>50 <62,4%) ) ~ ayauTopw €EEB
1 piseHb “CepTndikoBaHMi
y4acHUK”
(>35 <49,9%)




I[HCTpYyMeHTapin

Mepenik Kputepiis EEB -

YHipikoBaHMIN HabIp

KJ0YOBUX KpUTEPIIB

OLLIHKOBAHHA rpomaj;:

» 79 Kputepiis y coepi
eHeprii Ta KnimaTty

» € ocHoBoto [MocibHMKa 3
ouiHtoBaHHA EEB

» € 6a30t0 Ana popmyBaHHA
4-pivyHoro lMnaHy ain EEB
(ona yyacTi y 4-piyHOMy
uMKni EEB),

HauioHansHWW nepenik kpuTepiis EEB
T CiDaba IR

- Ana o Onescanap Qedt [ Mapis [y
- -
curopean * - * Cope
energy award Acowaa

Po3BuTOK Ta TepuTOpiansHe NNaHyBaHHA
Myniunwnanesi bynisni, cnopyowm
MocTakanHA Ta poanogin

MobinkHicTs

BuyTpiwHa opraxizauia

KomyHikauia, cnisnpaus

european
energy award



MNepBuHHMK ornAapg (iHBeHTapu3auin)

Mpodinb «CunbHi/cnabki cTOpoHU»

CTpareria po3BUTKY Ta
NPOCTOPOBOro NAaHyBaHHA

Fpomaacoki 6yaisni
Ta YCTaHOBM

100%

KomyHiKauia Ta cnisnpaya

BHYTpiwHA opraHisauia MocrauaHHA Ta po3nogin

Mo6inbHicTb

european
energy award



NMpuknap micta BiHHMUI

1 Po3BUTOK Ta
TeputopianbHe
NAaHyBaHHA

6 KomyHikauisn,

2 MyHiyMnanbHi

eea 2019

AKICTE BNPOBAOMEHHA 62.3 %
1

MepeTi A0 HCTPYMEHTY OUIHKIEaHHA

cnisnpaua 6yaisni, cnopyam (NpomikHWit peayneTar)
[HCTPYMEHT ONA OUiHKEGHHA 2012
MociGHWE 3 OUIHHBAHHA 2014
AyauTop Pascal Steingruber E2]
5 BHYTPpILLHA 3 MocrauaHHA Ta
opraHisaujs poznogin Cratyc 3asepluwTH cepTudikauin )
€EB “zonota” (] kaHgugar
4 Mo6inbHicTb
OujiHKa 2012 AyanT 2015 e AyauT 2019
Internal re-audit 2017
eea 2015
OuiHka 2012 Ayaut 2015 Ayaut 2019
1 Po3BUTOK Ta TepuTOpianbHe NAAHYBAHHA 42,1% 49,3% 62,1%
2 MyHiunnanbHi bygisni, cnopygm 43,4% 57,6% 54,5%
3 MNMocTa4yaHHA Ta po3Noain 15,8% 45,5% 47,5%
4 MobinbHicTtb 28,4% 55,5% 70,1%
5 BHYTpilWHA opraHisauis 49,4% 65,9% 66,6%
6 KomyHikauifa, cnisnpaua 48,9% 56,3% 71,1%
3aranbHU NiaCyMOK 36,0% 54,1% 62,3%




LLlo nae Bia3HaKa myHiuunaniteram?

>

>

YV V

IHBeHTapu3aLia poboTu rpomaam y chepi eHepreTMkn Ta
KOMYHa/IbHOTrO rocnoAapcTBa i MiCbKOro PO3BUTKY

[MOCTIMHNM PO3BUTOK KOMNETEHLIN Ta NPOPECINHMNX AKOCTEN
YsieHiB MiCbKOl EHeprokomaHam;

Bu3HauyeHHs cnabKkux Ta CUIbHUX CTOPIH MYHILMNANITeTY B
KOHTEKCTi HAMKPALLUX EBPOMENCHKUX MiAXOAIB | NPAKTUK;

dopmyBaHHA AeTa/IbHOI NPOrpamu Ai NOKpaLWeHHs NOKA3HUKIB
edbeKTUBHOCTI poboTn Npomaau

IHCTPYMeEHT nobyaoBu penyTauii rpomagu;

YNpaBAiHCbKUWN IHCTPYMEHT AnAa GOPMYBaHHA i BNPOBaAKEHHS
eHepreTUYHOI NONITUKM rpomMaam Ta i CTaNOCTI MPU 3MiHI
KepiBHULUTBA YN YNeHiB KOMaHan

MO/IMBICTb CAIBCTAaBHOIO aHanNi3y 3a EAMHOIO METOA0/10TIELD 3
IHLWMMKM rPOMagaMU

european
energy award



Bia3HaKa ta Yroaa mepiB

* Jlnct EBPOKOMICIT NPO BU3HAHHA «Big3Hakn» BiAMIHHUM
IHCTPYMEHTOM BMPOBAAXKEHHA B PaMKax Yrogn mepis

* Buctyn lNMpe3ngeHta EBponencbkoi Komici Ypcynn ®oH [lep J1s€H —
€EB ponomara€e A0CAreHH0 KAIMaTUYHUX LiN1en Ta NOKPALLEHHIO
AKOCTI KUTTA.

* MemopaHaym B3aEMOPO3YMIHHA MiIXK BigsHaKo Ta Yrogoro mepis
y 2019

* [lpoekT CoM-Easy Ta EXCITE ¢diHaHcye nporpama EC H2020

european ‘,
Covenant
energy award of Mayors

300 nianncaHTie Yroan Mepis B YKpaiHi!

european
energy &

european
energy award




Hasilo ue roomagam?

Bennknm rpomaagam noTtpibHa penyTalia, Maaum — PO3BUTOK

I[HCTPYMEHT ANA AeTasIbHOro ayauTy MyHiuMnaniteTy 3 NUTaHb
eHepreTuKK, KNimaTty Ta MobiNIbHOCTI

BM3HAYeHHS CUNbHUX | CnabKmMx CTOPIH MyHiuMnanitety y chepax,
LLLO NOKPMBAKOTbCA eea

€EB He moXKHa nepegaTtu Hikomy Ha cybniapsaa, it BUKOHYE
MYHIUMMAsibHA KOMaHAa. KOHCYNbTaHT 40NOMOXKe, anie He
3aMIHUTb KOMaHAYy.

CTBOpPEHHA eHepreTM4YHOoIi KOMaHAM Ta NOCTiIMHE NiABULLEHHSA

30BHILWHA NiATPUMKA npodecioHana, AKMMU NOCTIMHO NPOCYBAE
npouec eea i NPUHOCUTb Hoy-Xaywho constantly pushes the eea
process and brings know how



HaBillo HOBUM mepam ?

€EB npoBoauTb MKMOOKY iHBEHTAPM3aALLitO TOrO, LWO
byno 3pobneHo y Ballomy MiCTi gotenep.

€EEB gonomarae po3pobuUTn KoOMnNaeKcHy
nporpamy Ain, 3aCHOBAHY Ha LWBENLAPCbKIN
Mmozieni Ta LWMPOKOMY KaTan031 3aCTOCOBHUX
HaWUKpaLMX METOAIB

€EB ponomorke po3noyvatu opraHisauito
MYHILUMMNANbHOMO NAaHyBaHHA Ta PO3BUTKY
€EEB moxe aonomorTtu 3i 3BiTHICTIO CoM

€EB nokpauye BMANMMICTb rpomaan | AOBIpY A0 Hel



HaBilo AocBiAYEeHUM Mepam ?

PenyTauia Ta po3BUTOK MICTA

B13HaAHHA MYyHIUMNANITETY K HAAIMHOIO
napTHepa AnAa baratbox MiXKHapoOAHMX AOHOPIB
Ta IHCTUTYLLIN

YNEHCTBO B NPECTUKHIN EBPONENUCHKIN
IHILIaTUBI

NOPIBHAHHA 3 IHWMMU MyHIUMNaniTeTamu EEA
3 YKpaiHu Ta IHWKUX KpaliH EEA



european
energy award

3anpoLyemo A0 cnisnpadii!

HauioHanbHuit odic EEB B YKpaiHi
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